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Strategy

Historically, Innovid managed and trafficked all digital campaigns while CMI Media Group and Compas
focused on the bigger picture. Innovid worked directly with CMI Media Group and Compas to develop a
unique hybrid approach to managing their advertising initiatives. For the agencies, this meant gaining direct
access to Innovid’s ad management and analytics platforms to develop and distribute ads, while leaving
Innovid to tackle the creative production end required to engage customers while still abiding by
pharmaceutical regulations. Innovid also developed comprehensive onboarding that featured unique in-
platform training sessions, and a detailed on-demand help center for continued learning. Further enabling the

Compas Ad Tech Services team to own the activation of their digital campaigns in a self-service capacity.
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Results

Through a more hands-on-keyboard approach, CMI Media Group and their partner agency, Compas, were able

to get into market quickly and confidently across advertisers:
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The transition to using Innovid in a self-service capacity was seamless. The Innovid team walked us
through the setup process in great detail and the Innovid Learning Center was very informative and
enabled our team to get a firm grasp on the process at our own speed. We saw positive impacts
immediately, the largest of which has been turnaround times and feeling more involved in the setup
process. The process as a whole is very user-friendly and allows our team to create video tags in a few
minutes. The Innovid team has been incredible during the transition and launch as well, being very

responsive and supportive of any questions or additional training that may be needed.

Daniel Lang, VP, Ad Tech Services | Compas
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